
LEADERSHIP ESSENTIALS: 

BE THE CHANGE YOU WANT TO SEE 

Lead By Example 

Demonstrate the standards you want others to follow through your everyday actions. Show consistency,  
accountability, and professionalism in how you communicate and deliver results. Approach your work with  
intention and ownership, and treat others with respect and fairness. Your behavior sets the tone for what  
excellence looks like across the team.  

Foster Collaboration 

Create an environment where ideas can be shared openly and diverse perspectives are valued. Encourage  
partnership across teams, remove barriers to communication, and invite input from others. Strong collaboration 
leads to better problem-solving, stronger relationships, and more innovative outcomes.  

Be a Positive Influence 

Bring energy and optimism into your interactions. Recognize contributions, express appreciation, and maintain a 
solutions-oriented mindset even during challenges. Positivity is contagious! When you show up with the right  
attitude, it helps build momentum and keeps others engaged and motivated.  

Support Others 

Be someone others can rely on. Offer guidance, share knowledge, and take the time to help teammates succeed. 
Listen actively and show genuine care for others’ growth and well-being. A supportive environment strengthens 
trust, builds confidence, and enables everyone to perform at their best.  

The change you want to see starts with you! By embodying the qualities and behaviors you 
wish to see in your workplace, you become a catalyst for transformation. Your actions  
inspire and influence those around you, creating a work environment that thrives on  
positivity, collaboration, and growth. 

Embrace a Growth Mindset 

Commit to continuous learning and self-improvement. Stay curious, seek out new perspectives, and view  
challenges as opportunities to grow rather than obstacles. Actively pursue feedback and use it to refine your skills 
and approach. When you model adaptability and resilience, you help create a culture where growth is expected 
and supported.  


